and guard it very carefully! Since others tend to follow success, it is rather important to be perceived as being 'successful' within your field of medicine. Start with the end in mind by asking yourself 'what do you want to be remembered for?' Think strategically, but be prepared for a long haul. Success in medicine seldom arrives overnight. It needs to be constructed by patient, meticulous hard work throughout your career. Once you stop striving for excellence, success will most certainly elude you. 1 
LEADERSHIP
As in other walks of life, leaders in medicine are often 'charismatic champions of change'. Simply doing your job to the best of your ability is unlikely to be 
TEAM BUILDING
Increasingly these days, it is the whole clinical team rather than the individual that is successful; having said that, generally speaking, each team requires an overall leader to guide it to success. Careful team building and nurturing is therefore a prerequisite for success. This is achieved by careful management of all the individuals within the team, including doctors, nurses and ancillary staff, as well as business managers ( Figure 1 ).
The powerful and effective motivational drivers of a financial bonus and the fear of dismissal, which are used in, for example, banking, are not available in the NHS; therefore more subtle techniques are required. Motivating one's colleagues to strive for excellence against the backdrop of the ever-changing health services is never easy. However, identifying and pursuing strategic team objectives, which are 'SMART' (Specific, Measureable, Ambitious, Realistic and Time-constrained), is a good way to get people focused on success, and much better than them sitting around complaining about the status quo! NETWORKING Networking could be regarded as another key characteristic of most successful clinicians. Taking the trouble to get to know the key people in your specialty and taking an interest in their careers, their lives outside medicine and their families is the best way to make the connection and to widen your own sphere of knowledge and influence. However, it needs to be appreciated that not all doctors are considerate to and supportive of their colleagues; when faced with criticism or aggression, it is wise to avoid ongoing conflict and resentment, as the negativity generated can permeate widely among the team, and profoundly affect morale and patient safety.
TIME MANAGEMENT
Good clinical leaders manage their time effectively. A useful concept is of 'A', 'B' and 'C' time. 'A' time is when your best quality work or output is achieved: for most people this is in the morning; 'B' time is when more routine tasks can and should be undertaken and ideally completed; 'C' time is best allocated for relaxation, ideally with family or friends. Most doctors find some elements of their work stressful. Keeping up-to-date and on top of dayto-day tasks helps to keep stress levels under control. Dealing with emails is one example. Most of us receive more and more all the time. One way to manage them is to employ a '3D' approach: Deal with it, Delegate it or Delete it. Don't procrastinate by ignoring the message.
Once it disappears into your previous email files it is often forgotten, at least until an angry reminder appears in your inbox demanding action, or at least a reply! 
COMMUNICATION SKILLS

AVOIDING THE PITFALLS
A career in medicine may span 40 years, and sometimes even more. Over that time it is simply not credible that all mistakes can be avoided, especially as medicine itself is becoming ever more complex and interdependent. The problem lies in the fact that mistakes in medicine can and often do result in physical harm to and, rarely, even the death of, a patient. As a consequence, unlike in banking or business, where financial remuneration can repair the damage, an injured patient or a bereaved relative may feel fully justified in pursuing the clinician involved, either through the courts, or through the General Medical Council (GMC), to exact what they regard as just retribution. Fortunately, the Medical Defence Union and Medical Protection Society, as well as a number of other smaller organisations, are there to defend you. However, the process of litigation against a doctor, or an investigation by the GMC, can be a prolonged, agonising and profoundly demoralising affair, resulting in a 'second victim'. It is better by far to avoid problems by developing and maintaining a careful cross-checking mentality, even if it is construed by some to be 'defensive medicine'. To be a successful doctor these 
CONCLUSION
In conclusion, I have attempted to summarise my own personal views of the characteristics required for success and leadership in medicine, as well as some ways to avoid potential pitfalls.
Inevitably, of course, there are omissions and points made with which others will disagree. As a consequence we have set up a blog on the subject on the Trends website (www.trendsinmenshealth.com/blog). We would be interested in your opinions and observations, so do join the debate and post your comments.
